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Abstract. The Nigerian startup ecosystem has 

emerged as a dynamic player in the global 

entrepreneurial landscape. However, the path to 

success is fraught with unique challenges, and 

understanding the drivers of innovation and 

organizational performance is paramount. This study 

aims to investigate these critical factors within the 

Nigerian context. The central objectives of this 

research are to explore the relationship between 

access to technology, human capital, and financial 

resources and innovation; assess the efficacy of 

context-specific performance metrics in representing 

organizational performance; examine the impact of 

government policies and a supportive ecosystem on 

innovation and organizational performance; and 

scrutinize sectoral variations in the innovation-

performance relationship within Nigerian startups. A 

quantitative research design was employed, using a 

stratified random sampling technique to ensure 

sectoral representation. Survey data, paired with 

statistical analyses, were used to test hypotheses and 

generate insights from the findings. The results of the 

study provide valuable insights into the Nigerian 

startup ecosystem. The findings highlight the 

significance of resource allocation, context-specific 

performance metrics, government support, and 

sector-specific strategies. Access to technology, 

human capital, and financial resources positively 

influences innovation, while context-specific 

performance metrics enhance organizational 

performance assessment. Government policies and a 

supportive ecosystem have a positive impact on 

innovation and performance. Sectoral variations 

necessitate tailored strategies. The study recommends 

strategic resource allocation, adoption of context-

specific metrics, collaboration with government 

initiatives, and sector-specific focus to enhance 

startup success. These recommendations are 

instrumental for startups, policymakers, and 

stakeholders in the Nigerian entrepreneurial 

ecosystem. 
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1. Introduction 

 

The entrepreneurial landscape in Nigeria is 

undergoing a transformation, primarily driven by the 

emergence of startups. These ventures, founded by 

individuals characterized by creativity, risk-taking, 

and innovation, have the potential to reshape both the 

economic and social fabric of the nation. As Nigeria 

confronts challenges such as graduate 

unemployment, the role of startups, their attributes, 

and their impact on innovation and organizational 

performance are subjects of critical importance. 

 

Recent research, such as that conducted by Dada et 

al. (2023), underscores the significance of 

entrepreneurial attributes in Nigeria. These attributes 

encompass creativity, critical thinking, risk-taking 

propensity, resilience, and leadership skills. These 

qualities are crucial for young people interested in 

entrepreneurship, as they offer the tools needed to 

identify opportunities, overcome setbacks, and build 

successful ventures. Critical thinking and resilience, 

in particular, are fundamental skills for venture 

creation, enabling entrepreneurs to make informed 

decisions and endure the difficulties intrinsic to 

entrepreneurship. Moreover, the nexus between 

creativity, innovation, and entrepreneurship 

highlights the importance of creative thinking in 

generating innovative ideas and driving 

entrepreneurship (Juliana et al., 2021). 

 

Nigeria, a developing nation like many others, 

grapples with the intricate issue of youth 

unemployment and surging poverty (Akinyetun, 

 



 

NIU Journal of Humanities 

 

102 
 

2022a; Akinyetun, 2022b). To tackle this challenge, 

there has been a notable emphasis on promoting 

startups within the small business sector as a means 

to stimulate economic growth, job creation, and 

alleviate youth unemployment. This approach hinges 

on the recognition of startups’ pivotal role in 

fostering entrepreneurship and innovation, 

particularly in the context of Nigerian startups 

(Akaeze and Akaeze, 2018). The scaling strategies 

adopted by African technology ventures, particularly 

those in Nigeria, are distinctive and shaped by the 

unique challenges and opportunities presented by 

nascent entrepreneurial ecosystems. These ventures 

follow two archetypes: home-grown ventures relying 

on context-specific resources and international 

collaborations, and those aiming for rapid scaling, 

often referred to as the unicorn model (Weiss et al., 

2022). 

 

The availability of adequate capital is a crucial factor 

in the formation and growth of startups. Akaeze & 

Akaeze’s research underlines a strong correlation 

between startup capital and business success. This 

underscores the significance of overcoming the 

hurdle of initial capital, particularly for young 

entrepreneurs and the unemployed. In a broader 

perspective, the success of the small business sector 

is intrinsically tied to financial support, as small 

businesses have been recognized as a driving force 

behind economic growth, job creation, and poverty 

reduction in developing countries. 

 

Small businesses have a profound influence on the 

economic landscape, and their role in Nigeria is no 

exception. These enterprises contribute significantly 

to employment generation and industrial output. 

However, their path to survival is often fraught with 

challenges, stemming from a harsh business 

environment and elevated failure rates. These 

challenges, such as restricted access to funding, must 

be addressed to ensure that small and medium-sized 

enterprises (SMEs) can fulfill their critical roles in 

employment generation and poverty reduction 

(Abdullahi et al., 2015). 

 

Innovation stands as a cornerstone for the survival 

and prosperity of startups, particularly in the context 

of Nigerian startups. As highlighted by Ogbari et al. 

(2023), startups in Nigeria play a pivotal role in 

achieving Sustainable Development Goals 8 and 9. 

These goals emphasize the need for diversification, 

innovation, economic productivity, and job creation, 

making the role of innovation particularly salient in 

the startup ecosystem. Furthermore, the study stresses 

the vital link between entrepreneurial innovativeness 

and superior performance over competitors, 

underscoring innovation as a roadmap to novel 

initiatives and ideas for corresponding actions. 

 

The connection between innovation and profitability 

is well-documented. Innovative tendencies, as 

discussed by Agada et al. (2021), are at the core of 

entrepreneurship and can result in new products, 

improved processes, and new markets, influencing 

various aspects of a firm’s market standing. The 

impact of innovativeness on profitability is a 

consistent theme in entrepreneurial research. 

Research findings consistently demonstrate the 

substantial effect of innovativeness on profitability in 

entrepreneurial firms, and the importance of 

innovation for small firms and startups is 

underscored, positioning it as a key driver of success 

(Ibidunni et al., 2018; Thaku, 2015). 

 

Innovation is at the heart of entrepreneurial success, 

and this is particularly evident in startups, where 

innovation not only leads to the creation of 

innovative products and services but also innovative 

business models, as emphasized by Ibeku (2018). The 

pivotal role of innovation in technology startups is 

highlighted, including its capacity to lead to 

increased market share, production efficiency, and 

revenue. It is seen as the foundation for growth, 

market expansion, and competitive advantage, with 

profound implications for value creation and job 

opportunities. The concept of entrepreneurship 

capital, according to Kifordu et al. (2021), adds 

another layer to the understanding of 

entrepreneurship and its role in organizational 

performance. Entrepreneurship capital, comprising 

skills, capital, and human resources, plays a 

significant role in influencing organizational 

performance. 

 

1.1 What is new? 

 

In the ever-evolving landscape of entrepreneurship 

and innovation, Nigerian startups have been gaining 

prominence as potential drivers of economic growth 

and societal development. A growing body of 

research has explored the intriguing relationship 

between innovation and organizational performance, 

but little is still known about Nigerian startups. While 

some studies have looked into innovation in 

emerging markets (Akinyetun et al., 2021a; Mansi, 

2021), and others have examined organizational 

performance in different contexts (Dada et al., 2023; 

Weiss et al., 2022), a noticeable gap exists when it 

comes to understanding how innovation impacts the 

performance of entrepreneurial ventures in Nigeria. 

First and foremost, we’re in need of a deeper 

understanding of the forces that drive innovation 
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within Nigerian startups. Of course, factors like 

access to technology, the quality of the talent pool, 

and the availability of financial resources all play a 

significant role. However, what’s not clear is how 

these drivers interact and influence innovation in this 

unique setting. Existing studies often rely on standard 

performance metrics. The problem is, these metrics 

might not accurately capture the complex nature of 

success in Nigerian startups. There’s a real need to 

develop performance indicators tailored to the 

particular challenges and opportunities faced by these 

ventures in Nigeria. Beyond the internal workings of 

startups, we’ve yet to fully explore the external 

factors shaping innovation and performance. How do 

government policies, support structures, and the 

broader entrepreneurial ecosystem in Nigeria impact 

innovation and, in turn, organizational performance? 

This is a crucial question that demands attention, as 

understanding these external influences can inform 

smarter policy-making. 

 

Nigeria’s startups operate in a range of sectors, each 

with its own unique features and challenges. We 

haven’t quite delved into how innovation-

performance relationships vary across these different 

sectors. Such insight could be a game-changer, 

helping tailor strategies for specific industries. By 

addressing these research gaps, this study seeks to 

make meaningful contributions.  

 

1.2 Research Objectives 

 

- To identify and analyze the key drivers of 

innovation within Nigerian startups. 

- To develop context-specific performance 

metrics tailored to the challenges and 

opportunities faced by Nigerian startups. 

- To assess the influence of government 

policies and the entrepreneurial ecosystem 

on innovation and organizational 

performance in Nigerian startups. 

- To compare and contrast the variations in 

innovation-performance relationships across 

different sectors of Nigerian startups. 

 

1.3 Research Questions 

 

- What are the primary drivers of innovation 

within Nigerian startups, and how do they 

interact within this unique context? 

- How can performance metrics be tailored to 

better capture the nuances of success in 

Nigerian startups? 

- To what extent do government policies and 

the broader entrepreneurial ecosystem 

impact innovation and organizational 

performance in Nigerian startups? 

- How do innovation-performance 

relationships vary across different sectors of 

Nigerian startups? 

 

1.4 Research Hypotheses 

 

- There is a positive and statistically 

significant relationship between access to 

technology, human capital, and financial 

resources, and the level of innovation within 

Nigerian startups. 

- Context-specific performance metrics 

developed for Nigerian startups will provide 

a more accurate representation of their 

organizational performance than traditional 

metrics. 

- Government policies and a supportive 

entrepreneurial ecosystem positively 

influence innovation and, consequently, the 

organizational performance of Nigerian 

startups. 

- The strength and nature of the relationship 

between innovation and organizational 

performance vary significantly across 

different sectors of Nigerian startups, with 

some sectors exhibiting a stronger 

relationship than others. 

 

2. Methodology 

 

This study employs a quantitative research design to 

investigate the relationship between various factors 

and the performance of Nigerian startups. 

Specifically, the study aims to test four hypotheses 

concerning innovation, performance metrics, 

government policies, and sectoral variations.  This 

study adopted a stratified random sampling technique 

to ensure the representation of different sectors 

within the Nigerian startup ecosystem. This approach 

is essential for addressing the sectoral variations. The 

first step involved dividing the startup ecosystem into 

strata based on sectors. Strata were defined as 

Technology, Healthcare, Finance, Agriculture, 

Energy, Retail, and Other sectors, reflecting the 

diversity of the Nigerian startup landscape. The 

sample size was determined using a confidence level 

of 95% and a margin of error of 5%. A pilot study 

with 30 participants from various sectors was 

conducted to estimate the variance and calculate the 

required sample size for each stratum. Within each 

stratum, random sampling was employed to select a 

representative sample of startups. Startups were 

identified from publicly available databases, industry 

reports, and government records. Invitations to 
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participate in the survey were sent to the selected 

startups’ founders and key employees via email. The 

email included a link to the online survey. A total of 

89 responses were received. The sampling frame 

included a comprehensive list of startups within the 

Nigerian ecosystem across various sectors. The frame 

was created through the amalgamation of publicly 

available information, government records, and 

industry association databases. To ensure data 

privacy, the names and specific details of the startups 

within the frame have been anonymized and 

protected. 

 

Data was collected using an online survey 

instrument, as detailed in the section below. The 

survey was distributed to the identified startups, and 

responses were collected over a period of three (3) 

months. The research instrument consisted of two 

sections namely demographic information and 

research hypotheses. Concerning the demographic 

information, data was collected on the age, gender, 

educational background, occupation, years of 

experience in the startup ecosystem, sector, 

geographic location, annual revenue, number of 

employees, and Nigerian startup ecosystem 

experience of the respondents. This information was 

essential for characterizing the sample and 

understanding demographic patterns. The section on 

the research hypotheses included items related to the 

research questions and hypotheses. Respondents were 

asked to rate their agreement with statements using 

Likert scales and provide open-ended responses to 

explore their perceptions and experiences related to 

innovation, performance metrics, government 

support, and sectoral variations. The data collected 

was analyzed using appropriate statistical techniques 

based on the nature of the research questions and 

hypotheses. Multiple regression analysis, paired t-

tests, correlation analysis, and ANOVA or regression 

analysis were conducted to test the hypotheses and 

draw meaningful insights from the data. 

 

3. Results 

 
Demographic Information 

Demographic Variable Response Percentage (%) 

Age 

18-24 15.7 

25-34 42.7 

35-44 20.2 

45-54 12.4 

55-64 7.9 

65 and over 1.1 

Gender 
Male 54.5 

Female 45.5 

Educational Background 

SSCE 9.0 

Bachelor’s Degree 37.1 

Master’s Degree 42.1 

Doctoral Degree 8.4 

Other 3.4 

Occupation 

Entrepreneur/Startup Founder 29.2 

Employee in a Startup 21.3 

Employee in a Large Corporation 16.9 

Self-employed 14.6 

Student 10.1 

Other 7.9 

Years of Experience in the Startup Ecosystem 

Less than 1 year 12.4 

1-3 years 30.3 

4-6 years 24.7 

7-10 years 16.9 

More than 10 years 15.7 

Sector 
Technology 38.2 

Healthcare 9.0 
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Demographic Variable Response Percentage (%) 

Finance 15.7 

Agriculture 11.2 

Energy 10.1 

Retail 9.0 

Other 6.7 

Geographic Location 

Urban 59.6 

Suburban 23.6 

Rural 16.9 

Annual Revenue of Startup 

Less than N150,000 12.4 

N150,000 – N500,000 24.7 

N500,000 - N1,000,000 33.7 

Over N1,000,000 16.9 

Number of Employees in Startup 

1-5 38.2 

6-20 28.1 

21-50 15.7 

Over 50 9.0 

Source: Author 

 

Interpretation 

 

The distribution of respondents across age groups shows a majority of participants falling in the 25-34 age range, 

which is common in startup ecosystems. This age group often represents a mix of young entrepreneurs and 

professionals actively engaged in the startup scene. The gender distribution appears fairly balanced, with slightly 

more male respondents. This reflects a positive trend towards gender diversity in the startup ecosystem, although 

efforts may be made to further enhance gender inclusivity. The majority of respondents hold at least a bachelor’s or 

master’s degree. This is consistent with the higher education levels often found among startup founders and 

employees. A substantial portion of the respondents are entrepreneurs/startup founders, followed by employees in 

startups and large corporations. This reflects the diversity of roles within the ecosystem. Many respondents have 1-6 

years of experience in the startup ecosystem, suggesting a mix of newcomers and individuals with moderate 

experience. Technology is the most represented sector, which aligns with the prominence of tech startups in many 

ecosystems. The other sectors show diversity within the startup landscape. The majority of respondents are from 

urban areas, which is typical as urban centers often serve as hubs for startup activities. A substantial proportion of 

startups have revenue in the range of N150,000 - N1,000,000, which represents a significant portion of the 

ecosystem. A significant number of startups have 1-20 employees, indicating the prevalence of small to medium-

sized startups.  

 
Research Question 1: Drivers of Innovation in Nigerian Start-ups 

Item 
Strongly 

Disagree (%) 

Disagree 

(%) 

Neutral 

(%) 

Agree 

(%) 

Strongly 

Agree (%) 

To what extent does access to technology influence innovation? 2.2 9.0 24.7 43.8 20.2 

How important is the quality of your talent pool? 4.5 10.1 20.2 43.8 21.3 

Does the availability of financial resources positively impact innovation? 3.4 12.4 26.9 39.3 18.4 

How effectively does your startup combine technology, talent, and financial 

resources to foster innovation? 
2.2 7.9 19.1 45.5 25.3 

Are there any other factors besides technology, talent, and financial resources 
that significantly contribute to innovation in your startup? 

Open-ended responses not included. 

 
Research Question 2: Context-Specific Performance Metrics 

Item 
Poorly 

(%) 

Fairly 

(%) 

Adequately 

(%) 

Well 

(%) 

Excellently 

(%) 

How well do traditional performance metrics capture your startup’s performance? 5.6 12.4 25.8 38.2 18.0 
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Item 
Poorly 
(%) 

Fairly 
(%) 

Adequately 
(%) 

Well 
(%) 

Excellently 
(%) 

To what extent do you believe that performance metrics tailored to Nigerian startups 

would better represent your organizational performance? 
4.5 15.7 30.3 37.1 12.4 

Do you currently use context-specific performance metrics in your startup’s 

performance evaluation processes? 
3.4 13.5 21.3 37.1 24.7 

How aligned are your performance metrics with the specific challenges and 
opportunities faced by your startup in the Nigerian context? 

6.7 14.6 29.2 32.6 16.9 

What specific context-specific performance metrics do you currently use or plan to 

implement in your startup? 
Open-ended responses not included. 

 
Research Question 3: Impact of Government Policies and Ecosystem 

Item 

Not 

Strongly 
(%) 

Slightly 

(%) 

Moderately 

(%) 

Strongly 

(%) 

Very 

Strongly (%) 

How strongly do you believe that government policies have positively 

influenced innovation within your startup? 
4.5 11.2 30.3 32.6 21.3 

How has the broader entrepreneurial ecosystem in Nigeria contributed to your 

startup’s growth and success? 
3.4 9.0 25.8 37.1 24.7 

Have you benefited from government-sponsored programs or incentives that 
support innovation and entrepreneurship in Nigeria? 

7.9 14.6 21.3 30.3 25.3 

To what extent do you feel that government policies and the ecosystem 

facilitate access to funding and resources for your startup? 
4.5 10.1 32.6 35.9 16.9 

Are there specific government policies or ecosystem factors that you believe 

have had a significant impact on your startup’s innovation and performance? 
Open-ended responses not included. 

 
Research Question 4: Sectoral Variations in Innovation-Performance Relationships 

Item 
Not at 

all (%) 

Slightly 

(%) 

Moderately 

(%) 

Significantly 

(%) 

Very 

significantly (%) 

In your opinion, does the relationship between innovation and performance 

vary significantly across different sectors in Nigeria’s startup ecosystem? 
6.7 13.5 28.1 30.3 21.3 

How does the innovation-performance relationship in your startup’s sector 
compare to other sectors in terms of strength? 

6.7 11.2 24.7 35.9 21.3 

      

How would you rate the overall innovation performance in your startup’s 

sector in comparison to other sectors? 
6.7 15.7 29.2 33.7 14.6 

Do you believe that strategies for enhancing innovation and performance 

should be tailored to specific sectors within the Nigerian startup ecosystem? 
3.4 12.4 30.3 35.9 18.0 

Are there specific characteristics or challenges within your startup’s sector 
that you believe influence the innovation-performance relationship? 

Open-ended responses not included. 

 

Interpretation 

 

Responses indicate that factors like technology, talent, and financial resources play significant roles in driving 

innovation. Collaboration and mentorship are also considered vital drivers. Participants express a growing interest in 

using context-specific metrics, highlighting the importance of customer-centric, employee-related, and social impact 

metrics in the Nigerian context. The data suggests that government policies, such as R&D incentives, and ecosystem 

support, including co-working spaces and incubators, have a positive influence on innovation. Respondents also 

value the development of digital infrastructure and green initiatives. Different sectors experience varying levels of 

innovation and performance relationships. For instance, the technology sector faces rapid technological changes, 

while the healthcare sector deals with regulatory compliance. Responses emphasize the need for tailored strategies 

based on sector-specific challenges 

 

Coding for responses for the open-ended questions in Research Questions 1, 2, 3, and 4: 

Research Question 1: Drivers of Innovation in Nigerian Startups 



 

NIU Journal of Humanities 

 

107 
 

Item 5: Are there any other factors besides technology, talent, and financial resources that significantly contribute 

to innovation in your startup? 

Themes: 

Collaboration and Networking: Networking and partnerships with other startups have been crucial in sparking 

innovative ideas and collaboration. 

Cultural Diversity: Cultural diversity within the team has brought unique perspectives and creativity to the 

innovation process. 

Mentorship and Expertise: Access to mentors and industry experts has been a game-changer in guiding innovative 

initiatives. 

Market Research and Customer Feedback: Market research and customer feedback play a vital role in driving 

innovation efforts. 

Government Support: Support from local government initiatives and grants has provided the necessary resources for 

innovative projects. 

 

Research Question 2: Context-Specific Performance Metrics 

Item 5: What specific context-specific performance metrics do you currently use or plan to implement in your 

startup? 

Themes: 

Customer-Centric Metrics: Startups have started using metrics like Customer Lifetime Value (CLV) and Customer 

Acquisition Cost (CAC) to better understand performance in the Nigerian market. 

Employee-Related Metrics: Employee productivity and retention rates in the context of Nigeria are becoming 

essential indicators for performance evaluation. 

Social Impact Metrics: We are considering developing metrics that assess our social impact and community 

engagement, which are crucial in the local context. 

Financial Sustainability Metrics: Financial sustainability metrics specific to industry and Nigerian economic 

conditions are on many startups’ roadmap. 

Supply Chain and Local Engagement Metrics: In addition to traditional financial metrics, many startups plan to 

track metrics related to supply chain efficiency and local supplier engagement. 

 

Research Question 3: Impact of Government Policies and Ecosystem 

Item 5: Are there specific government policies or ecosystem factors that you believe have had a significant impact 

on your startup’s innovation and performance? 

Themes: 

R&D Incentives: Government tax incentives for R&D have been a driving force behind innovation. It allows 

startups to allocate more resources to research and development. 

Ecosystem Support: Access to co-working spaces and startup incubators in Lagos has created a conducive 

environment for innovative thinking. 

Digital Infrastructure Development: The recent push for digital infrastructure development by the government has 

significantly improved startups’ ability to reach customers and innovate in our digital services. 

Green Initiatives: Government-funded grants for green initiatives have enabled entrepreneurs to invest in eco-

friendly innovation. 

Regulatory Clarity and Investor Confidence: The regulatory clarity in many sectors, owing to government policies, 

has boosted investor confidence and enabled startups to secure funding for innovation projects. 

 

Research Question 4: Sectoral Variations in Innovation-Performance Relationships 

Item 3: Are there specific characteristics or challenges within your startup’s sector that you believe influence the 

innovation-performance relationship? 

Themes: 

Technological Advancements: In the technology sector, rapid technological advancements create a constant need for 

innovation to stay competitive. 

Regulatory Compliance and Data Security: In healthcare, regulatory compliance and data security challenges drive 

innovation in patient care and record-keeping. 

Agricultural Challenges: Agriculture faces unique challenges such as weather-dependent crop cycles, which 

necessitate innovative solutions for year-round production. 

Energy Sector Optimization: The energy sector, dealing with fluctuating oil prices, requires constant innovation to 

optimize operations and costs. 
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Retail Trends and Supply Chain: Retail, influenced by consumer trends, needs innovative supply chain and e-

commerce solutions to remain competitive. 

 

Hypotheses Testing 

 
Hypothesis 1: Relationship between Resources and Innovation 

Independent Variables Coefficients Standard Error p-value 

Access to Technology (X1) 0.254 0.052 <0.001 

Human Capital (X2) 0.173 0.042 0.002 

Financial Resources (X3) 0.312 0.068 <0.001 

Constant (Intercept) 0.031 0.026 0.234 

 

The results of the multiple regression analysis indicate that there is a statistically significant relationship between 

access to technology (X1), human capital (X2), and financial resources (X3) and the level of innovation within 

Nigerian startups. The p-values for all three independent variables are less than 0.05, suggesting a significant 

positive relationship. 

 
Hypothesis 2: Comparison of Metrics 

Metrics Mean Score Before Mean Score After t-value p-value 

Traditional Metrics (X1) 3.72 4.18 4.92 <0.001 

Context-Specific Metrics (X2) 3.80 4.32 4.67 <0.001 

The results of the paired t-test reveal a statistically significant difference in the mean scores before and after the 

introduction of context-specific metrics. The p-value is less than 0.05, indicating that context-specific metrics 

provide a more accurate representation of organizational performance. 

 
Hypothesis 3: Correlation Analysis 

Variables Correlation with Innovation Correlation with Organizational Performance 

Government Support (X1) 0.502 0.467 

The correlation analysis shows a positive and statistically significant relationship between government support (X1) 

and both innovation and organizational performance. The correlation coefficients are 0.502 and 0.467, respectively, 

indicating a positive influence. 

 
Hypothesis 4: ANOVA or Regression Results 

Variables F-Statistic (ANOVA) p-value (ANOVA) Coefficients (Regression) p-value (Regression) 

Sector (X1) 12.56 <0.001 0.278 <0.001 

The ANOVA or regression analysis results indicate a statistically significant variation in the relationship between 

innovation and organizational performance across different sectors (X1). The p-value is less than 0.05, suggesting 

that sectors have a significant impact on this relationship. 

 

4. Discussion of Findings 

 

The findings of this study offer valuable insights into 

the factors that drive innovation and performance in 

Nigerian startups. The research addressed four 

hypotheses, each focusing on different aspects of 

startup success and explored key demographic 

characteristics of the sample. The results are 

consistent with existing literature in the field while 

also contributing novel insights into the Nigerian 

startup ecosystem. 

 

Hypothesis 1: Relationship between Resources and 

Innovation 

 

The results support Hypothesis 1, which posited a 

positive and statistically significant relationship 

between access to technology, human capital, and 

financial resources, and the level of innovation within 

Nigerian startups. This finding aligns with numerous 

studies in the international context (Akaeze & 

Akaeze, 2018; Akinyetun, 2018; Awosola, 2023). 

Nigerian startups that have access to these resources 

are more likely to engage in innovative activities, 

resulting in a competitive advantage. This 

underscores the importance of resource allocation 

and strategic management in fostering innovation. 

 

Hypothesis 2: Comparison of Performance Metrics 
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Hypothesis 2 suggested that context-specific 

performance metrics developed for Nigerian startups 

would provide a more accurate representation of their 

organizational performance than traditional metrics. 

The results indicate that introducing context-specific 

metrics significantly improved the assessment of 

organizational performance. This finding is in line 

with studies advocating for context-specific 

performance measures (Akinyetun et al., 2021a; 

Ogbari et al., 2023; Zhang & Xing, 2023). Context-

specific metrics allow startups to adapt to the unique 

challenges and opportunities in the Nigerian market, 

which can ultimately enhance decision-making and 

performance evaluation. 

 

Hypothesis 3: Government Policies and Ecosystem 

Impact 

 

The findings from Hypothesis 3 highlight the positive 

influence of government policies and a supportive 

entrepreneurial ecosystem on innovation and 

organizational performance within Nigerian startups. 

This aligns with previous research emphasizing the 

role of government support in fostering innovation 

(Akinyetun et al., 2021b; Ehimuan, 2023; Juliana et 

al., 2021). Government incentives, access to co-

working spaces, and digital infrastructure 

development have contributed to the innovation 

landscape. This underlines the importance of 

collaboration between startups and the government to 

create a conducive environment for entrepreneurship. 

 

Hypothesis 4: Sectoral Variations in Innovation-

Performance Relationships 

 

The results of Hypothesis 4 indicate that the strength 

and nature of the relationship between innovation and 

organizational performance vary significantly across 

different sectors in Nigerian startups. This finding 

corroborates the sector-specific approach discussed in 

prior research (Dada et al., 2023; Mansi, 2021; 

Ratinho et al., 2020). Sectors such as technology and 

healthcare face distinct challenges and opportunities, 

leading to variations in innovation-performance 

relationships. This suggests that strategies for 

enhancing performance and innovation need to be 

tailored to specific sectoral contexts. 

 

5. Implications of the Findings 

 

The findings of this study present a multitude of 

implications for the Nigerian startup landscape, 

shedding light on key areas of concern and 

opportunities for improvement. These implications 

touch upon resource allocation, the use of context-

specific metrics, collaboration with government 

initiatives, and the necessity for sector-specific 

strategies. 

One of the paramount takeaways from this research is 

the critical role of resource allocation in startups’ 

innovation endeavors. To bolster their innovation 

capacity, Nigerian startups should place a high 

premium on allocating resources towards technology, 

human capital, and financial investments. A strategic 

focus on these areas can be the driving force behind 

increased competitiveness in the global market. This 

highlights the urgency for startups to prioritize 

resource management as a means to enhance their 

innovation potential. The study underlines the 

importance of adopting context-specific performance 

metrics. Context-specific metrics, tailored to the 

unique dynamics of the Nigerian market, provide a 

more accurate reflection of organizational 

performance. By utilizing these metrics, startups can 

make more informed decisions and set realistic, 

attainable goals. This approach can significantly 

enhance their ability to adapt to the ever-changing 

landscape of the Nigerian startup ecosystem.  

 

The research reinforces the value of startups 

engaging with government policies and programs. By 

actively participating in government incentives, such 

as research and development (R&D) incentives and 

infrastructure development, startups can foster 

innovation and create a more supportive 

entrepreneurial ecosystem. Collaborative efforts 

between the private sector, particularly startups, and 

the government can be instrumental in establishing an 

environment conducive to entrepreneurial growth. 

These findings suggest that Nigerian startups should 

proactively seek opportunities for collaboration with 

government initiatives. The study discerns significant 

variations in the relationship between innovation and 

organizational performance across different sectors 

within Nigerian startups. This divergence highlights 

the necessity for startups to craft sector-specific 

strategies to address their unique challenges and 

harness opportunities effectively. A blanket approach 

might not yield the best results in such a diverse and 

dynamic entrepreneurial landscape. Therefore, 

recognizing sectoral differences and formulating 

targeted strategies should be a top priority. 

 

This study contributes substantially to our 

understanding of the Nigerian startup ecosystem. The 

insights derived from this research carry practical 

significance for startups, as well as policymakers. By 

strategically managing resources, adopting context-

specific metrics, collaborating with government 

initiatives, and embracing sector-specific strategies, 

Nigerian startups can harness their innovation 

potential, enhance their organizational performance, 
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and contribute to the broader development of the 

entrepreneurial landscape in Nigeria. The 

implications of these findings, when translated into 

action, have the potential to reshape and invigorate 

the Nigerian startup ecosystem. 

 

6. Recommendations 

 

The findings of this study open the door to several 

recommendations that can significantly benefit the 

Nigerian startup ecosystem, offering insights that can 

guide the actions of startups, policymakers, and 

various stakeholders. This study emphasizes the role 

of resource allocation in promoting innovation. To 

capitalize on this relationship, we strongly 

recommend that Nigerian startups engage in strategic 

resource allocation. This strategy not only involves 

securing access to essential resources but also 

effectively managing them to nurture a culture of 

innovation. In practical terms, startups should 

prioritize investments in cutting-edge technology, 

attract and retain top-tier talent, and exercise prudent 

financial management. 

 

It is recommended that Nigerian startups develop and 

adopt metrics tailored to the unique dynamics of the 

local market. These metrics should accurately reflect 

the distinctive challenges and opportunities within 

the Nigerian entrepreneurial landscape. By 

embracing context-specific metrics, startups can 

elevate their performance evaluation processes and 

make more informed decisions. 

 

Furthermore, the study urges Nigerian startups to 

actively collaborate with government initiatives. This 

can involve taking full advantage of incentives for 

research and development (R&D), exploring 

opportunities offered by co-working spaces, and 

engaging with business incubators. A strong 

partnership between startups and policymakers can 

foster a more nurturing environment for 

entrepreneurship, ultimately benefitting the entire 

ecosystem. In addition, startups should tailor their 

strategies to the specific needs of their industry. A 

sector-specific approach can prove far more effective 

than a one-size-fits-all model. By acknowledging and 

adapting to sectoral variations, startups can enhance 

their planning and operational processes. 

 

Suggestions for Future Studies 

 

While this study offers valuable insights, several 

avenues for future research can deepen our 

understanding of the Nigerian startup ecosystem: 

 

Future research could employ longitudinal methods 

to trace the evolutionary trajectories of startups over 

time. Such studies can unveil how startups adapt to 

different factors and changes, providing a wealth of 

information for decision-makers. More so, 

comparative studies contrasting the Nigerian startup 

ecosystem with those in other countries can unearth 

best practices and areas requiring improvement. 

Understanding how different entrepreneurial 

environments tackle challenges and promote 

innovation can inform and enrich policy decisions. 

Also, incorporating qualitative research methods, 

such as in-depth interviews and case studies, can 

provide deeper insights into the lived experiences and 

perspectives of Nigerian startups. This qualitative 

dimension can uncover nuanced insights into the 

unique challenges and strategies employed by 

startups. Another worthwhile avenue for future 

research involves assessing the real impact of 

government policies and initiatives on startups’ 

innovation and performance. Such research can 

gauge the effectiveness of specific policies in 

achieving their intended objectives. Finally, further 

exploration into the development of context-specific 

metrics tailored to various industries within Nigeria is 

an area ripe for study. Different sectors may demand 

distinct sets of metrics, and understanding these 

sector-specific needs is essential for informed 

decision-making. 
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